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Status of organizational conflict in government institutions
(causes and strategies): A field study on higher education
institutions in the city of Misurata - Libya

Dr. Fathi Altaher Eltraiki
Faculty of Economics and Political Sciences, Misurata University, Libya

Abstract:

This study aimed to assess the reality of organizational conflict in
higher education institutions in the Libyan city of Misurata, in terms of
the different cusses leading to organizational conflict, and the strategies
used to remedies these conflict in the organizations under study.

Analytical descriptive approach is used to explain and analyze this
phenomenon. The data and information is collected form the community
by using the questionnaire. Then these data and information are analyzed
by standard statistical methods. The results of these analysis shade light
on the number of important real behind the occur and development of the
organizational conflict in the Libyan government organizations.

Obijectives of the workers are found to be the main cause of personal
conflict due to the multi cultures and ideologies among them. There are
also organizational reasons such as the lack of clarity in the limits of
authorities and responsibilities granted to employees. It was found
managers in these organizations practice in one way or another a number
of strategies in conflict management, but to varying degrees. The most
widely accepted and practiced strategy to manage the conflict is the
strategy of cooperation.

Some recommendations were presented, the most important of which
is to work on cultivating a culture of difference and accepting the other
opinion among the employees of the organizations under study.

Keywords: organizational conflict, government organizations, higher
education, strategies.
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